
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

September 27, 2016 
 

8:15 AM Update Superior Court – Judge Culp, Admin. Dennis Rabidou 

  9:00 AM Commissioners’ Staff Meeting 

11:00 AM CANCELLED – Update Public Works 

  1:30 PM Public Hearing – Declaring Surplus Property and Setting a Date for Auction 

  1:40 PM Public Hearing – Supplemental Appropriation – Equipment Reserve Fund 196 

  1:45 PM Budget Work Session 

  2:00 PM Discussion – LTAC DMO - OCTC 

  5:00 PM Approve Consent Agenda 

The Okanogan County Board of Commissioners met in regular session on September 

27, 2016, with, Commissioner Jim DeTro, Commissioner Ray Campbell, Commissioner 

Sheilah Kennedy, and Laleña Johns, Clerk of the Board present. 

 

Commissioners convened at 9:00 a.m. 

 

CANCELLED Update Superior Court – Judge Culp, Admin. Dennis Rabidou 

Commissioners cancelled the meeting with Superior Court. 

 

Commissioners’ Staff Meeting 

Albert Lin, Perry Huston, Tanya Craig, 

 

Items Discussed: Risk Manager reconciling the fairgrounds revolving checking account, 

insurance renewal Martin Morris, Elected official bonding, payments Criminal Justice Billings, 

Risk Manager completing Public entity exam in Ellensburg on Thursday, Tonasket EMS 

Enduris insurance, Public Records Request, beginning Risk Management Annual Report with 

overall picture of what county status is overall, Meeting with Public Defender’s office today, 

Mediation on Jail death case scheduled,  

 

HR: Employee survey coming out regarding insurance options Pebb or Premera to gage what 

the issues are with the current insurance. Union Contracts signed except Juvenile and 

Courthouse employee, she contacted the Juvenile director with no response. The synopsis of 

changes were included with the contracts but apparently the department wants to read it word 

for word. We still need the union to sign before they are final.   Move forward with getting the 

union signatures and not allow some departments to hold everyone else back. Ask Mr. 

Jackson is we can send the other that are signed along to the union for signature. Level one 

grievance has been issued by the union on an elected official, but no response yet and it has 

been five days out of the ten allowed, Friday is the last day to submit. Mr. Jackson has 



Commissioners’ Proceedings September 27, 2016                                                                            Page 2 of 7 

 

received a copy of the grievance but no response or comments from him due to him being out 

of the office. A conference call with Mr. Jackson will be done regarding district court on 

Wednesday. The elected official is dealing with Mr. Jackson and the union on their own and 

not going through HR. Going forward with disability claim which is now a long term disability 

claim with a public works employee. HR has not reached out to other businesses for the salary 

survey. She has some AWC salary information and info from local counties she is obtaining 

then she will go locally and obtain local salary information.  

 

Jail Administrator has reached out to HR as his position is compared to Jefferson County even 

though the jail size is different. We need to take that into account. Commissioner Kennedy 

explained the Tech IV issue. The county infrastructure has secretaries, she would like to see 

those types of functions identified as an entry level, with the goal to hire clerks and base our 

pay scale on how long people have been here instead of inflated job descriptions. Instead of 

grades and steps she would like to start out with experience then put longevity and recognize 

the qualities that people have. Experience should be considered number one.   

 

Insurance changes were discussed.  

 

Commissioner Kennedy asked about the HR request for 2017 budget increase for employee 

training. She explained the process for future budgets. Mr. Hilts did not know what the process 

was, but she wanted to ensure the board had the information.  

 

Albert Lin explained the current status of the two lawsuits where Okanogan County is named. 

He will continue to monitor.  

 

Executive Session RCW 42.30.110 (1)(i) 

Commissioner Kennedy moved to go into executive session at 9:50 a.m. for ten minutes 

inviting Albert Lin, Tanya Craig, and Perry Huston to discuss current litigation. Motion was 

seconded, all were in favor, motion carried.  

 

Executive session ended at 10:00 a.m. no decisions were made.  

 

Director Huston explained that he has some staffing issues he will work with the clerk of the 

board on in order to provide some ideas to the board as to his next step to address staffing. 

 

CANCELLED – Update Public Works 

 

Public Hearing – Declaring Surplus Property and Setting a Date for Auction 

Commissioner DeTro opened the hearing up to staff. The Clerk of the Board explained she 

solicited departments for their surplus property lists from which the BOCC would declare the 
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items surplus to the needs of the county and order the items to be sold at a public auction on 

October 22, 2016 at 9:00 a.m. at the Fairgrounds. The Clerk discussed setting minimum 

values within three days and noted that not all listed items were valued. Commissioner 

Kennedy moved to continue the hearing to October 3, 2016 at 4:00 p.m. in order to consider 

the auction date and further consider the declaration of surplus and further directed the Clerk 

of the Board to prepare the executing documents. Motion was seconded, all in favor, motion 

carried. 

 

Public Hearing – Supplemental Appropriation – Equipment Reserve Fund 196 

Commissioner DeTro opened the hearing up to the public, seeing no public he opened up to 

staff seeing no staff he closed staff discussion and opened the hearing to commissioners’ 

discussion. The board had previously discussed the issue with the Auditor. 

 

Motion Resolution 87-2016 Supplemental Appropriation Equipment Reserve 196 

Commissioner Campbell moved to approve resolution 87-2016 a supplemental appropriation 

within the equipment reserve fund 196 for elections scanner and scanner program in the 

amount of $29,000. Motion was seconded, all were in favor, motion carried.  

 

CANCELLED Budget Work Session 

Cancelled due to time constraints. 

 

Discussion – LTAC DMO – OCTC 

Present: Members of LTAC were Secretary Kathleen Descoteaux, Carolyn Davis, Steve Devin, 

Mila Searcy 

 

Members of Okanogan County Tourism Council: Terri Leep, Cindi Thomson, Sandy 

Moody, James Moore, Karen Nixon. Sun Mt. Lodge,  

 

Roni Holder Diefanbach, Economic Alliance Jen Tate, Earth & Sky 

 

Commissioner DeTro opened the meeting asking for staff discussion.  

 

Ms. Descoteaux explained the OCTC is under contract as the county’s Destination 

Marketing Organization. 

 

Ms. Descoteaux explained the county would like to come closer to the goal of attending 

to the state auditor expectations. She further outlined concerns listed in the prepared 

documents for discussion. Attached copies were provided to attendees. Ms. 

Descoteaux discussed some difficulties ascertaining whether or not the contract was 

being attended to by OCTC. Certain deliverables were discussed. There have been 
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changes made to the process, policies and procedures and they now reflect better the 

needs of the county and state auditor. 

 

Commissioner Kennedy stated the board is more aware of past and possible 

compliance issues. The board’s goal is to bring everyone together to discuss the 

changes. We were trying to find out what information was needed to be in compliance 

with the contract which led us down the road to obtain clarity. We want to make sure 

everyone is working together to make sure all the documentation is there. The board 

tasked Ms. Descoteaux with ensuring compliance with the law, policies and contract 

language and was looking for the return on investment data and it is not shown. The 

contract requires reports that provide further justification and data to show the program 

is working. We want to start the discussion on how we can get there. Commissioner 

DeTro learned through experience with the state audits that we be proactive in 

addressing the issues. When we identify an issue it is usually an issue the state auditor 

would find too.  

 

Ms. Descoteaux explained another concern that is not addressed, that is the issue of 

reimbursement. We are trying to figure out a way to head off the problem in the future. If 

it is a county policy she wondered if that could change to allow the DMO the operating 

capital it needs since most of the work is subcontracted to Earth & Sky Studio. When we 

pay the OCTC invoice everything we are reimbursing must have been already paid by 

OCTC. A start-up fund was discussed. A process for startup funds is used for the fair. 

Ms. Descoteaux asked if funds could be fronted to the DMO once a contract is in place 

that could be used for those expenses they do not have funds to pay for upfront. This 

would allow the awarded entity to have the necessary funding available to pay for 

subcontracts which would then be invoiced to the county for reimbursement. 

Commissioner Kennedy stated the State auditor will look at the contract and ensure the 

county is following it. If it isn’t then there is a potential for a finding. Ms. Davis stated 

OCTC could obtain a loan but that is expensive and OCTC cannot afford it.  

 

Ms. Descoteaux discussed the bench mark year and the data OCTC is required to 

provide for the county to determine the success of the program. She provided questions 

and backup documentation that showed the group where the issues of concern are.  

 

The contract OCTC has with its subcontractor is old and just renews annually. The 

agreement should be refreshed to reflect the current situation.  

 

Ms. Descoteaux explained more accountability is needed so we can see how the 

successes and weaknesses have fluctuated. From that time forward we can tell the 
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success. The DMO’s (OCTC) marketing plan was discussed as it relates to the goals 

and mission of the LTAC. 

 

Jen Tate, Earth & Sky, feels like these issues have been going on a long time. Ms. Tate 

was asked if she had a copy of the contract between OCTC and the County, she stated 

no.  She said a copy has not been provided to her. Earth & Sky tries to work with 

entities to obtain the data from all areas of the county, she said. The numbers in the 

marketing plan took three years to obtain, and she feels like there is every intention on 

everyone’s part to do the right thing. Ms. Descoteaux cannot find a way with the 

information provided to measure success. The Bench mark year and the explanation 

and data on how they got there were two main points the county expected the 

DMO/OCTC to provide monthly or at a meeting.  

 

Ms. Deifenbach stated a one page document outlining the goals and expectations would 

be helpful. Commissioner Kennedy replied that that is what the county expected from 

OCT to provide.  

 

One question was how OCTC was working with the Visitor’s Information centers. Jen 

Tate stated there is one meeting held during June with all the VIC’s where everyone 

shares their information. There is membership newsletter that goes out to each. 

DMO/OCTC has helped provide a Kiosk program at each VIC.  

 

James Moore, Tonasket VIC manager, stated that as a result of the annual meeting with 

the VICs he feels they have better communication, more amiable to sharing what works, 

and supplemental information is coordinated so they can pursue its own direction. It is 

like OCTC is the overriding parent. They support each other with OCTC help. 

 

Jen Tate reiterated what was expected: Better reporting month to month to be included 

with invoice, present annual report with actual plan and actual show Return On 

Investment for 6 month and annual. Jen Tate stated Okanogan County is not large 

enough to have a full complement of staff working for them. She contracts with other 

counties from time to time. She discussed that Okanogan County is not big enough to 

have a full blown program. Commissioner Kennedy stated our responsibility is to prove 

the program is working and have the supporting information.  

 

Training-Chambers  

Communication improvements 

Tying in the VICs with Chambers 

ROI 

Trust with Hoteliers 
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Commissioner Kennedy asked how we move forward given the fact, at this point if we 

have everyone take the questions could they work on addressing the questions.  Then 

for the rest of the year all the information be provided in December?.  

 

Ms. Descoteaux stated there is still the issue of the reimbursable work not being paid 

first before billing the county .We must have the questions answered and ROI measured 

by the end of the year. She also discussed the possible conflicts due to Ms. Davis 

association with Economic Alliance, another entity the under contract with the county, 

and Ms. Davis being paid by OCTC. Ms. Davis believes she would resign from the 

LTAC so there isn’t a conflict. Ms. Diefanbach recommended that Ms. Davis resign after 

speaking with her board. Currently Ms. Davis is Economic Alliance’s direct support staff. 

The invoice to OCTC is prepared by Ms. Davis and she also prepares the invoice to 

LTAC and that is a conflict of interest. It would be Economic Alliance recommendation 

to resign. Ms. Diefanbach suggested that an at large position might address the issue.  

 

Terri Leap stated how OCTC would address the questions and the reporting when 

everyone is present. Commissioner Kennedy asked for the information by December 

16, 2016 when the last invoice is submitted. Jen Tate stated she could do it. She stated 

in the past a commissioner came to all the OCTC meetings and asked if someone 

would begin to attend. 

 

Ms. Tate stated that over the years OCTC has been able to get the best hoteliers on its 

board so they should be able to work with the LTAC to discuss the tourism activities.  

 

Membership on the LTAC was discussed. Jen Tate discussed a good source of 

information would be Chelan County LTAC DMO for information.  

 

The group left with the understanding of what needed to be accomplished and appeared 

to be in agreement to address the concerns discussed today. 

 

Approve Consent Agenda 

Commissioner Campbell moved to approve the consent agenda items 1-15, as presented. 

Motion seconded, all were in favor, motion carried.  
1. Special Occasion License – WSLCB – Okanogan-Omak Rotary Club & Foundation 

2. County Wide Sign Safety Project (2017) Initiating Resolution 88-2016 

3. Approval to Purchase – Swensen EV 150-13-82-56-S2 Sander 

4. Materials Testing Contract – CRP No. 3683-01 North Star Park City Lower Bridge B-3 and  

CRP No. 3586-01 Moses Road Bridge B-15 

5. CRP 3785-01 Moses Meadows Gravel Project Materials Testing and Insp. Svcs Agreement 

6. Resolution 75-2016 – Authorizing the Purchase of Portable Radios for Jail 

7. Resolution 76-2016 – Signing Authority, Tanya Craig 
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8. Resolution 77-2016 – Signing Authority, Steve Brown 

9. Resolution 78-2016 – Signing Authority, Mike Worden 

10. Resolution 79-2016 – Signing Authority, Noah Stewart 

11. Resolution 80-2016 – Signing Authority, Char Schumacher 

12. Resolution 81-2016 – Signing Authority, Gary George 

13. Resolution 82-2016 – Signing Authority, Maurice Goodall 

14. Resolution 83-2016 – Signing Authority, Susan Speiker 

15. Resolution 84-2016 – Signing Authority, Sabrena Smith 

 

Commissioner DeTro exited the meeting at approximately 4:10 p.m. 

 

Motion - Voucher Approval - Commissioners 
Vouchers certified and audited by the Auditing Officer as required by RCW 42.24.080 and those 

expense reimbursement claims certified as required by RCW 42.24.090 have been recorded on 

a list, and made available to the Board.  As of this date, the Board did vote, by unanimous vote, 

to approve the vouchers in the amount of $2,376,665.39. Warrant numbers as cited on the 

attached blanket voucher certification list. Motion seconded and carried.  

Commissioners adjourned at 5:00 p.m. 

 


